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Tom tat:

Nghién ciru nay danh gia tae dong ciia nang liec co sé ha tang tri thire t6i két qua hoat dong
ciia 482 doanh nghiép Viét Nam. Két qua woe lirong theo phirong phdp OLS cho thdy tat cd
cdc nang lyc ciia co s6 ha tang tri thire gom: (1) Van héa té chire, (2) co cdu t6 chirc, va
(3) cong nghé déu tac dong tich cuc t6i két qua hoat dong gom két qua van hanh va két qua
thi trieong. Trong d6, van héa t6 chire tac déng I6n nhdt t6i két qua van hanh va két qua tri
truong. Vi vay, cac doanh nghiép Viét Nam can dau tw cho tat ca cdc nang luc co sé ha tang
tri thire dé nang cao loi thé canh tranh va két qua hoat dong.

Tir khéa: Nang lyc co s¢ ha tang tri thirc, cong nghé, van hoa t6 chirc, co cu to chirc, két qua
hoat dong.

Ma JEL: M1, M10, M12, M14.

The Impact of knowledge infrastructure capability on firm performance in Vietnamese
enterprises

Abstract:

This study assesses the impact of knowledge infrastructure capabilities on firm performance
of 482 Vietnamese enterprises. The estimation results folowing OLS method show that all
capabilities of knowledge infrastructure include: (1) organizational culture, (2) organizational
structure, and (3) technology positively impact on firm performance including operating
performance and market performance. In which, organizational culture has the greatest
impact on operating performance and market performance. Therefore, Vietnamese enterprises
need to invest in all knowledge infrastructure capabilities to improve competitive advantage
and firm performance.

Keywords: Knowledge infrastructure capability, technology, organizational structure,
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1. Giéi thiéu

Ngay nay, nén tang cua loi thé canh tranh trong doanh nghiép da chuyén tir cic ngudn luc hitu hinh sang
ngudn lyc tri thae (Wong & Aspinwall, 2005; Tan & Wong, 2015). Tri thirc 14 tai san quy gia d6i voi moi
doanh nghiép (Alavi & Leidner, 2001; Lee & Choi, 2003). Quan tri tri thirc dugc thira nhdn nhu 1 mot cong
cu gitp doanh nghiép duy tri lgi thé canh tranh (Mills & Smith, 2011; Tseng & Lee, 2014). Va cd ha tﬁng tri
thirc bao gdm nhing ning luc quan trong tao didu kién thudn loi dé ngudi lao dong dé dang sang tao, chia
sé, ing dung va bao vé tri thirc, qua d6 thuc ddy qua trinh quan tri tri thirc gitip gia ting ning suat ctia ngudi
lao dong ciing nhu két qua hoat dong cua doanh nghiép (Gold & cong su, 2001; Mills & Smith, 2011). Vi
véy, nang luc co so ha tang tri thire dang 1a chu dé nghién ctru dugce quan tAm trén toan thé gidi (Mills &
Smith, 2011; Tseng & Lee, 2014).

Hién nay, nhiéu hoc gia trén thé gidi van chua thong nhat dugc cac yéu t6 cau thanh nén nang luc co so
ha tﬁng tri thirc trong doanh nghiép (Gold & cong su, 2001; Lee & Choi, 2003; Tan & Wong, 2015). Do vay,
diéu quan trong la phai xac dinh dugc cac nang luc co sd ha téng tri the (Wong, 2005; Tan & Wong, 2015).
Boi vi viéc sir dung khong chinh xac hay thiéu hyt cac nang lyc clia co s ha tang tri thirc s& can tro nhiing
nd lyc ciia doanh nghiép trong viéc dat duoc nhitng muc tiéu ky vong (Wong, 2005). Nghién ctru ctia Gold
& cong sy (2001) da dat nén mong trong viée xac dinh cac nang lyc cia co so ha tang tri thirc v6i 3 yéu to:
(1) Vin hoa t6 chirc, (2) co cau t6 chire, va (3) cong nghé. Cac yéu t6 nay duoc nhiéu hoc gia danh gia cao
va dugc xem 1a nhimng yéu té quan trong nhat ciu thanh nén nang lyc co so ha tang tri thirc cia doanh nghiép
(Mills & Smith, 2011; Payal & cong su, 2019).

Ngoai ra, két qua hoat dong ctia doanh nghiép hién nay duoc xac dinh theo rat nhidu cac thang do khac
nhau (Delery & Doty, 1996; Danaley & Huselid, 1996; Gold & cdng sy, 2001; Tan & Wong, 2015). Tuy
nhién, hau hét cac nghién ciru vé ning luc co sé ha ting tri thirc trén thé giéi thuong chi st dung thang do
don hudng dé danh gia két qua hoat dong ctia doanh nghiép (Mills & Smith, 2011; Tan & Wong, 2015; Payal
& cdng su, 2019). Do vay, mét thang do da hudng vé két qua hoat dong bao gém két qua van hanh va két
qua thi trudng dugc xay dung boi Delaney & Huselid (1996) va phat trién boi Lu & cong su (2015) 1a quan
trong dé danh gia két qua téng thé ctua doanh nghiép theo cac chi tiéu tai chinh va phi tai chinh.

Bén canh d6, hau hét cac nghién ctru trude day vé tac dong ctia ning luc co s6 ha tang tri thic t6i két qua
hoat dong ctia doanh nghié€p thuong dugc thuc hién tai cac quéc gia phat trién (Gold & cong sy, 2001; Lee
& Choi, 2003; Tan & Wong, 2015). Cac nghién ciru tuong ty tai cac qubc gia dang phat trién nhu Viét Nam
hién con rit méi mé. Gan ddy, Ngoc-Tan & Gregar (2019) dd nghién ctru vé tac dong cia qua trinh quan tri
tri thtre téi két qua hoat dong tai 30 treong dai hoc cta Viét Nam véi nhiing thang do vé két qua hoat dong
khac xa so véi cac doanh nghiép. Do vay can c6 mot nghién ciru ddy dii xem xét tac dong cua cac nhan to
thudc ning luc co so ha tang tri thirc t6i két qua hoat dong ctia cac doanh nghiép tai Viét Nam. Trong nghién
clru nay cic tac gia da bo sung thém mét chi bao cho yéu td cong nghé dé phu hop véi bdi canh cac doanh
nghiép Viét Nam dua trén phuong phap nghién ctru dinh tinh so bd. Theo Evanschitzky & cdng su (2007)
cac nghién ctru thyc hién ¢ bdi canh méi véi sy thay ddi vé thang do cho phu hop véi bdi canh nay duoc
xem nhu la mét dong gép mdi trong nghién ctru.

2. Tong quan nghién ctru va gia thuyét

2.1. Ning lwc co s6 ha ting tri thive

Trén thé giéi dang ton tai kha nhidu dinh nghia vé ning luc co so ha tang tri thirc cling nhu cac nhan t6
dugc st dung dé do luong nang luc co so ha téng tri thire (Gold & cdng su, 2011; Wong & Aspinwall, 2005;
Tan & Wong, 2015; Payal & cong su, 2019).

Ning luc co s6 ha tang tri thirc duoc dinh nghia 1a tap hop cua cac yéu t6 hd trg cho qué trinh quan trj tri
thirc cua doanh nghi€p (Lee & Choi, 2003; Giirlek & Cemberci, 2020; Rehman & Igbal, 2020). Nang luc co
so ha tang tri thirc giup cho doanh nghiép nang cao dwoc loi thé canh tranh va dat dugc nhimng két qua hoat
dong tdt hon (Gold & cong su, 2001; Mills & Smith, 2011; Tan & Wong, 2015; Payal & cong su, 2019).

Ning luc co s& ha tang tri thirc khong chi giup tri thire ciia doanh nghiép duoc thiét 1ap mot cach dong bo
va nhét quan ma con tao ra mot co ché thuc diy nguoi lao dong phat trién tri thire c4 nhan, pha v& cac rao
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can can trg viée phat trién tri thirc, dong thoi khuyén khich cac thanh vién trong doanh nghiép chia sé kién
thirc va kinh nghiém (Ichijo & cong su, 1998). Diéu nay da thiic diy nguoi lao dong sang tao va ap dung tri
thirc vao cong viée thuc té, qua d6 ning cao dugc nang suat lao dong gitp gia ting két qua hoat dong cho
doanh nghiép (Gold & cong sy, 2001; Mills & Smith, 2011; Tan & Wong, 2015).

Ngoai ra, nang lyc co s6 ha tﬁng tri thirc con dugc dinh nghia la mét tap hop cua cac yéu td hd tro cho
qua trinh quan trj tri thirc cia doanh nghiép, gdm c6 3 yéu té: (1) van hoa to chire, (2) co ciu to chirc va (3)
cong nghé (Gold & cong su, 2001; Mills & Smith, 2011; Payal & cdng su, 2019). Trong do:

- Viin héa t6 chirc: Bao gdm cac muc tiéu va tam nhin téng thé dinh hudng vao quan trj tri thirc cta
doanh nghiép (Gold & cong su, 2001; Mills & Smith, 2011).

- Co ciu t6 chive: Bao gdbm hé théng cip bac, cac quy tic, luat 18 va cac mdi quan hé dinh huéng vao
tri thirc trong doanh nghi¢p (Gold & cong su, 2001; Mills & Smith, 2011)

- Cong nghé: La mot yéu td quan trong ciia ning luc co s ha tang tri thirc bao gdm hé thong cong
nghé thong tin c6 kha ning tich hop thong tin va tri thire trong doanh nghiép ciing nhu sang tao, chuyén
giao, luu trit va gitt an toan cho nguén luc tri thirc cia doanh nghié¢p (Gold & cdng su, 2001; Mills & Smith,
2011).

2.2. Két qud hoat dong

Két qua hoat dong duoc dinh nghia la du ra cua céc hoat dong duogc tién hanh boi cac thanh vién cua
doanh nghi¢p dung dé danh gia liéu cac doanh nghiép co6 dat dugc cac muc ti€u da déra (Ho, 2008).

D¢ danh gia két qua hoat dong cuia doanh nghiép, nhiéu nghién ciru da sir dung cac thang do tai chinh nhur:
Doanh thu, loi nhuén, ty suit sinh 15i trén von chu sé hitu (ROE), ty sut sinh 10 trén tong tai san (ROA),
ty sudt sinh 10 trén von dau tu (ROI) (Huselid, 1995; Delery & Doty, 1996).

Tuy nhién, cac chi s6 tai chinh truyén théng khong thé do luong duoc cac chi sb phi tai chinh ciia doanh
nghiép nhu su hai 10ng cua khach hang hay danh tiéng (Dent, 1991). Ngoai ra, cic nghién ctru ctia Alaarj &
cong su (2012) cho rang rat kho danh gia két qua hoat dong ctia doanh nghiép néu khong tinh dén cac moi
quan hé bén ngoai hay céc gia tri vo hinh nhu tri thtre, ning luc hay cac ddi tac kinh doanh. Do vay, cac thang
do tai chinh rat kho xac dinh dugc cac két qua hoat dong toan dién cua doanh nghiép.

Tseng & Lee (2014) két luan r@fmg thang do vé két qua hoat dong cua doanh nghiép can duoc dya trén cac
khia canh tai chinh va cac khia canh phi tai chinh. Cac nghién ctru ciia Deleaney & Huselid (1996), Lu &
cong su (2015) di danh gia két qua hoat dong theo cac thang do cam nhan bao gém 2 khia canh 1a: Két qua
van hanh va két qua thi truong. Pong thoi, nghién ctru ciia Nguyén Duy Thanh (2020) cho thiy viéc danh
gia két qua hoat dong theo hai khia canh két qua van hanh va két qua thi trudng rat phu hop véi bdi canh cac
doanh nghiép tai Viét Nam. Trong do:

- Két qua thi trwong: Bao gdbm c6 cic chi tiéu lién quan ti tong doanh sb, ting truong doanh sd, thi
phan, vi thé canh tranh va két qua hoat dong tong thé cua doanh nghiép (Delaney & Huselid, 1996; Lu &
cong su, 2015).

- Két qua van hanh: Lién quan t6i cac chi tidu vé ty sudt loi nhuan trén tong tai san (ROA), ty suat
loi nhuén trén doanh thu (ROS); 191 nhuén, sy gia tang cua téng tai san va tinh than 1am viéc cia nhan vién
(Delaney & Huselid, 1996; Lu & cong su, 2015).

2.3. Méi quan h¢ giita co sé ha tang tri thivc va két qud hoat dong

Hau hét cac nghién ctru trén thé gidi vé tac dong clia nang luc co so ha tang tri thirc dén két qua hoat dong
ctia doanh nghiép déu sir dung quan diém dua trén ngudn luc (Resource-based view) (Holsapple & Joshi,
2001; Tseng & Lee, 2014). Cac nghién ctru cia Wernerfelt (1984) va Barney (1991) cho rang doanh nghiép
¢6 thé tao ra loi thé canh tranh néu c6 duge cac nguén luc gia tri, khan hiém, khé bat chude va khong thé
thay thé. Quan diém vé ngudn luc khong chi ding lai & nhitng “ngudn luc” (resources) bén trong doanh
nghiép ma con dugc mo rong voi nhitng “nang luc” (capabilities) ma doanh nghi€p dang s hiru (Wernerfelt,
1984; Barney, 1991; Gold & cong sy, 2001). Do d6, quan diém dua trén ngu(‘3n luc dugc dinh nghia nhu la
viéc cac doanh nghiép sur dung cac nguén luc va nang lyc doc déao dé tao ra loi thé canh tranh bén ving trong

86 302(2) thang 8/2022 103 Kinh téPhit trién




dai han (Chuang, 2004). Va vin héa td chirc, co cdu t6 chirc, cong nghé, ldnh dao dinh hudng tri thire duge
xem la nhitng ning luc then chdt ciia co so ha ting tri thire trong doanh nghiép (Gold & cong s, 2001; Tan
& Wong, 2015; Payal & cong su, 2019).

Quan diém dya trén nguén luc théng tri vé khia canh nang cao nang luc canh tranh va két qua hoat dong
ctia doanh nghiép (Huselid, 1995; Delery & Doty, 1996; Denaley & Huselid, 1996). Bong thoi, ning luc
co s6 ha tang tri thire gitip cho doanh nghiép gia tang loi thé canh tranh bén viing nhd dap tmg tot hon nhu
cAu cua khach hang, qua d6 nang cao két qua hoat dong (Mills & Smith, 2011; Tseng & Lee, 2014). Nhiéu
nghién ctru trén thé gidi da cho thiy cac yéu t6 cua ning lyc co so ha tang tri thirc tac dong tich cuc t6i két
qué hoat dong ctia doanh nghiép trong cic bdi canh kinh té khac nhau (Mills & Smith, 2011; Araarj & cong
su, 2012).

Vén héa té chirc dwgc danh gia 1a ning lyc quan trong nhat ctia co s¢ ha tang tri thirc va la mot tai san
gia tri ctia doanh nghiép (Gold & cong sy, 2001; Tan & Wong, 2015). Vian héa td chirc 1a nang luc then chdt
gitp cho cac ca nhan dé dang chia sé tri thirc trong doanh nghiép (Alavi & Leidner, 1999; Gold & cong su,
2001). Pong thoi, thong qua cac cude ddi thoai, cac ca nhan cé thé hinh thanh nén nhiing ¥ tuong doi méi,
do d6 vin héa to chirc con duge xem nhu mot niang lyc quan trong dé sang tao tri thirc trong doanh nghiép
(Holsapple & Joshi, 2001; Gold & cong sy, 2001). Mot van héa tich cyc dinh hudng vao tri thirc s€ giup cho
nguoi lao dong cua doanh nghiép dugc khuyén khich bay t6 quan diém ma khong so bi chi trich hay trimg
phat (Gold & cong su, 2001). Vi vy, van hoa td chirc s& tao ra mot bau khong khi hop tac dinh hudng vao
tri thirc, giup cho nguoi lao dong c6 thé dé dang bay t6 quan diém, khién cho viéc sang tao va chia sé tri thirc
tré nén dé dang hon, qua d6 nang cao nang suat va két qua lam viéc ctia nguoi lao dong, dong thoi mang lai
loi thé canh tranh va két qua hoat dong t6t hon cho doanh nghiép (Gold & cong sy, 2001; Sveiby & Simons,
2002). Do d6, gia thuyét 1 nhu sau:

HI: Van héa t6 chirc tac dong tich cuc t6i két qua hoat dong ciia doanh nghiép.

Hla: Vin hoa t6 chire tic dong tich cuc tdi két qua van hanh cia doanh nghiép.

HIb: Vin hoa t6 chirc tac dong tich cuc t6i két qua thi truong cua doanh nghiép.

Co cdu té chire duge xem nhu mot phuong tién phdi hop va kiém soat cac nhén td cia td chirc hudng t6i
tinh hiéu qua cua té chtre (Mills & Smith, 2011). Co ciu td chirc ¢6 thé khuyén khich hodc can tré viée sang
tao, chia sé va ing dung tri thitc (Nonaka & Takeuchi, 1995). Mot td chire c6 co céu linh hoat s& khuyén
khich vi¢c chia sé tri thirc va cong tac gitta cac nhan vién trong toan bd td chuc, tham chi la trong toan bo
chudi cung g (Gold & cong s, 2001). Pong thoi, co cdu cua t6 chirc phai duoc xem 1a thiét yéu ddi voi
quan tri tri thirc boi vi mot co céu phu hop s& gitp doanh nghiép thich tng voi sy thay d6i ciia moi trudng
kinh doanh, qua d6 tao ra loi thé canh tranh cho doanh nghiép (Chang & Chuang, 2011). Ngoai ra, co ciu to
chirc linh hoat con gitip nhan vién dé dang nhan duoc phan thudng tir nha quan tri khién ho nhiét tinh chia sé
va tmg dung tri trong doanh nghiép, gitip cho doanh nghiép tao dung dugc mot ciu tric quan 1y dinh huéng
vao tri thire, qua d6 mang lai két qua hoat dong t6t hon (Gold & cong s, 2001). Vi vay, gia thuyét 2 nhu sau:

H2: Co cdu t6 chire tdce dong tich cuc toi két qua hoat dong cua doanh nghiép.

H2a: Co chu tb chirc tac dong tich cuc t6i két qua van hanh cua doanh nghiép.

H2b: Co cau t6 chuc tac dong tich cuc toi két qua thi truong ctua doanh nghiép.

Céng nghé dugc xem nhu mot trong nhiing ning lyc quan trong cau thanh nén ning luc co so ha ting
tri thirc ciia doanh nghi¢p (Lee & Choi, 2003; Tan & Wong, 2015). Cong ngh¢ dong vai tro nhu mot “dong
chay” tri thirc trong doanh nghiép. Cong nghé thong tin cho phép loai bo nhitng khoang cach vé mit dia Iy
khién cho viéc twong tac giita cac ca nhan va b phan trong doanh nghiép trd nén dé dang. Pong thoi, cong
nghé con cho phép doanh nghiép sang tao, chia sé va trng dung tri thirc thuan lgi hon, qua d6 nang cao nang
sut lao dong va hiéu qua lam viéc ciia nguoi lao dong (Alavi & Leidner, 1999; Gold & cong sy, 2001). Vi
véy, cong nghé gitip cac doanh nghiép sang tao, chia sé, chuyén giao va luu trit tri thirc, qua d6 nang cao
loi thé canh tranh, m& rong thi truong va dat duoc nhitng Kkét qua hoat dong t6t hon (Gold & cong su, 2001;
Araarj & cong sy, 2012). Do d6, gia thuyét 3 nhu sau:

H3: Cong nghé tic dong tich cuc t6i két qua hoat dong ciia doanh nghiép.
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H3a: Cong nghé tac dong tich cuc t6i két qua van hanh ciia doanh nghiép

H3b: Cong nghé tac dong tich cuc téi két qua thi truong cua doanh nghiép

Duya trén co s 1y luan va tong quan nghién ciru vé mdi quan hé giita ning lyc co so ha tang tri thirc va
két qua hoat dong, tac gia dua ra mo hinh nghién ctru nhu trinh bay tai Hinh 1.

Hinh 1. M6 hinh nghién ciru

Van hoa t6 chirc

Két qua van hanh

Co ciu td chirc

Két qua thi truong

Cong ngh¢

Nguon: Tdc gia dé xuat.

3. Phwong phap nghién ciru

3.1. Méu nghién ciru

Tinh dén 31/12/2019, Viét Nam c6 758.610 doanh nghiép dang hoat dong (B Ké hoach va Pau tu, 2020).
Tuy nhién trong bdi canh nén kinh té Viét Nam, viéc khao sat tat ca cac doanh nghiép gip nhiéu khé khin
nén phuong phap chon miu ngiu nhién 1a khong kha thi. Do vy, trong nghién ciru nay, tac gia da sir dung
phuong phap chon mau thuén tién.

Dit liéu khao sat dugc thu thap theo 2 hinh thirc 1a bang hoi gidy va bang hoi trén Google Form. Thoi gian
khao sat bat dau tir 1/2/2021 t6i 1/5/2021. Bang hoi khao sat duoc gt tdi 1.500 doanh nghiép tai 31 tinh/
thanh phé tai 3 mién Béc, Trung, Nam cta Viét Nam va thu vé duge vé duge 539 phiéu tra 101 (35,9%). Moi
doanh nghiép chi tra 16i 1 phiéu khao sat. Dbi tugng tra 10i bang héi khao sat gdm c6 279 giam doc (57,8%)
va 203 pho giam dbc (42,2%).

Sau khi sang loc va loai bo nhirng bang hoi di biét, 482 bang hoi (89,4%) du didu kién dé phan tich trén
SPSS phién ban 20. Cac budc tién hanh phan tich gdbm c6: Phan tich kham phé nhén t6 (EFA), Phén tich d6
tin cay cuia thang do (Cronbach’s Alpha), phan tich trong quan va phan tich hdi quy tuyén tinh.

3.2. Thang do nghién ciru

3.2.1. Céc bién djc lap

Thang do vé ning luc co so ha tang tri thirc bao gdm 3 nhén t6: (1) Van hoa t chirc, (2) co ciu t chirc
va (3) cong nghé¢, dugc dua trén cac nghién ctu trudc day cua Gold & cong su (2001) cling nhu Mills &
Smith (2011). Ngoai ra, dya trén phuong phap nghién ctru dinh tinh so bo, tic gia da bo sung thém 1 chi bao
“Cong nghé cho phép phan tich dir liéu va hd trg dua ra cac quyét dinh” vao nhan t6 cong nghé dé phu hop
v6i bdi canh cac doanh nghi¢p Viét Nam.

Thang do vé ning luc co s ha tAng tri thire gdm c6 19 chi bao dwa trén thang do Likert v&i 5 muc, mirc
1 1a “rat khong dong y”” va muc 5 1a “rat dong y”.

3.2.2. Céc bién phu thuéc

Thang do vé két qua hoat dong dua trén thang do cam nhan vé: (1) Két qua van hanh va két (2) qua thi
truong duoc phat trién bai Denaley & Huselid (1996) va sir dung trong nghién ctru ciia Lu & cong sy (2015).
Thang do vé két qua hoat dong gdm c6 10 chi bao, trong d6 két qua van hanh c¢6 5 chi béo va két qua thi
truong c6 5 chi bao. Cac chi bao st dung thang do Likert v6i 5 mirc, mirc 1 1a “rat khong dong y”” va muc
51a “rat dong y”.

4. Két qua
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4.1. Théng ké mé ta dir ligu

Mau nghién ctru duoc mé ta tai Bang 1. V& quy md doanh nghiép (tinh theo sé lao dong), 215 doanh
nghiép c6 sb lao dong tir 50 t&i 100 nguoi (44,6%), 139 doanh nghiép c6 s6 lao dong tir 100 t6i 200 ngudi
(28,8%) va 128 doanh nghi¢p 16n co s6 lao dong trén 200 ngudi (26,6%). Vé s6 nam hoat dong, cac doanh
nghiép c6 thoi gian hoat dong tr 5-10 nam la 137 doanh nghi¢p (28,4%), tir 10-15 nam co6 185 doanh nghi¢p
(38,4%), 15-20 nam c6 113 doanh nghiép (23,4%) va trén 20 niam c6 47 doanh nghiép (9,8%). Vé doanh
thu, dudi 10 ty c6 125 doanh nghiép (25,9%), 10-20 ty c6 179 doanh nghiép (37,1%), 20-30 ty c6 137 doanh
nghiép (28,4%) va trén 30 ty c6 41 doanh nghiép (8,5%).

Bang 1: Thong ké md ti miu nghién ciru

Dic diém Phan loai Tan suat Ty 1& (%)
1. Quy mo 50-100 lao dong 215 44.6
100-200 lao dong 139 28,8
Trén 200 lao dong 128 26,6
S i hoat dﬁng ST 3 — 8,4
10-15 nam 185 38,4
15-20 nam 113 23,4
Trén 20 nam 47 9,8
‘3. Doanhthu ~ DudilOty 125 259
10-20 ty 179 37,1
20-30 ty 137 28,4
Trén 30 ty 41 8,5

Nguon: Tinh todn cia tdc gid.

4.2. D¢ tin cdy cua thang do

Hé sb Cronbach’s Alpha cua cong nghé, van hoa td chire, co cAu td chirc 1an luot 12 0,839; 0,953 0,912
> 0,7 déng thoi hé sd twong quan bién téng cua cac thuc tién > 0,3 nén c6 do tin cay cao (Hair & cong su,
1998).

Két qua hoat dong ctia doanh nghiép gdm: (1) Két qua kinh doanh va két qua thi phan c6 chi sé Cronbach’s
Alpha lan luot 12 0,881 va 0,957 > 0,7; déng thoi hé sd tuong quan bién téng cua cac thuc tién > 0,3 nén co
do tin cay cao (Hair & cdng su, 1998).

4.3. Phén tich kham phd nhén té

Vi céc bién doc 1ap va cac bién phu thudc dugc dya trén nghién ctru trude cia Gold & cong sy (2001),
Mills & Smith (2011), Lu & cong su (2015) nén khi tién hanh phan tich nhan t5 kham pha, tic gia da sir dung
phuong phap xac dinh nhan t6 tir trude (priori determination) va tach riéng bién doc lap, bién phu thudc,
dong thoi sir dung str dung phuong phép Principal Components ciing nhu phép xoay Varimax. Céc bién doc
1ap cta nang lyc co s ha tﬁng tri thirc duoc tién hanh phan tich nhan t6 kham pha voi 3 nhom nhan t6 voi 19
chi bao trong Bang 2 c6 hé s6 KMO 12 0,941, kiém dinh Bartlett’s c6 p-value 1a 0,00 va téng phuong sai giai
thich 1a 71,979 > 50% nén dat tiéu chuan (Hair & cong su, 1998). Trong qua trinh phan tich nhan t5 kham
pha (EFA), tat ca cac chi bao trong thang do ciia Gold & cong sy (2001) ciing nhu Mills & Smith (2011) déu
théa man va khong c6 chi bao nao bi loai bo. Do d6, thang do cua Gold & cong sy (2001), Mills & Smith
(2011) hoan toan thich hop trong bdi canh nén kinh té Viét Nam.

Bang 3 trinh bay chi tiét két qua phan tich EFA va d¢ tin cdy thang do cua cac bién phy thuc. Hai nhom
nhan t6 bao gdbm 10 chi bao dwoc phén tich EFA c¢6 hé s6 KMO 1a 0,947, kiém dinh Bartlett’s c6 gia tri
p-value 1a 0,00 va tong phuong sai giai thich 1a 61,587 > 50% nén dat tiéu chuan (Hair & cong su, 1998).
Sau khi kiém tra, tat ca cac chi bdo cta thang do két qua hoat dong déu théa man.

4.4. Phdn tich twong quan

Két qua phan tich trong quan cé p-value 1 0,00 cho thay tat ca cac bién doc lap va bién phu thude trong
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Biang 2: Phén tich EFA va d tin ciy thang do ciia cac bién dc lap

Phuong sai giai thich tich liy
34,207 57,585 71,979

Co céu tb chirc

C6 mot hé thdng khen thuong tiéu chuin dé khuyén khich chia sé tri thirc ,864
Co céu tb chirc tao didu kién cho viéc kham pha tri thirc méi ,862
Hiéu qua cong viéc dugc xac dinh dya trén viéce sang tao tri thic ,857
Co chu td chuc tao diéu kién cho viéc sang tao ra tri thirc maoi ,849
C6 cac quy trinh dé tao diéu kién trao doi tri thirc gifta cac bd phan ,825
Céc nha quan Iy thudong xuyén kiém tra phat hién nhiing 16 hdng trong tri thirc ,818
Co cu td chuc tao diéu kién thuan loi cho viée chuyén giao tri thirc mai gitra cac phong/ban ,793

Vin héa doanh nghiép

Nhan vién hiéu tim quan trong cua tri thirc déi véi su thanh cong ciia doanh nghiép ,903

Du kién qua trinh nim bt va chuyén giao tri thire s& thu hut duoc sy tham gia déng dao cua 900

nhén vién ’

Viéc dao tao va hoc tap trong ndi bo dugc coi trong ,899

Téam nhin tong thé cta té chirc rd rang ,892

Cac muc tiéu téng thé cta td chirc duge 13 rang ,890

Ban lidnh dao cép cao tng ho rd rang vai trd ciia tri thirc dén sy thanh cong ciia doanh nghiép ,873

Cong nghé

Cong nghé cho phép t6 C‘hL'l'C hoc n}lém cho nhidu ngudi tir nhiéu dia diém, sir dung nhidu ngudn 813
hoc tap hodc hoc tai nhiéu thoi diém khac nhau ’
Cong ngh¢ chorphép t6 chtrc hoc nhém cho nhif%u ngudi tir nhiéu dia diém, sir dung mot ngudn 186
hoc tap duy nhat hodc hoc tai cung mét thoi diém ’
Ung dung cong nghé dé cong tac voi nhitng ngudi khac bén ngoai té chirc ,784
Cong nghé cho phép phén tich dir liéu va hd tro dua ra cac quyét dinh ,765
Cong nghé cho p?ép dinh vi vi tri (mot c4 nhan, hé théng cu thé hodc co s dit lidu) cia cac 215
loai tri thic cy thé '
Cronbach’s Alpha 0,912 0,953 0,839

Nguon: Tinh todn ciia tac gia.

Bang 3: Phén tich EFA va d§ tin ciy thang do ciia cac bién phu thudc

Phuong sai giai
thich tich Iy
54,792 61,587

Két qua van hanh

Ty suat lgi nhuan trén doanh thu ctia doanh nghiép van duy tri & mirc cao trong ciing nganh ,758
Ty sudt loi nhuan trén téng tai san ciia doanh nghiép cao hon ,699
Phat trién tai san 1a mot loi thé ciia doanh nghiép trong nganh ,693
Loi nhuan cua doanh nghiép cao hon ,668
Tinh thin ciia nhan vién trong doanh nghiép la rat t6t ,636

Két qua thi truomg

Vi thé canh tranh cta doanh nghiép trong nganh rat thuan loi ,825
Nhin chung két qua tong thé cta doanh nghiép 1a rit tot , 752
Thi phén cia doanh nghiép van duy tri & mirc cao trong ciing nganh ,659
Doanh s6 ban hang ctia doanh nghiép trong nganh van duy tri & mirc cao ,654
Téc d6 tang truong doanh sb ctia doanh nghiép van duy tri & mirc cao trong cliing nganh ,593
Cronbach’s Alpha ,829 ,855

KMO = 0,947; 2 = 2224,842 ; df = 45; sig. = 0,000

Nguon: Tinh toan cua tac gia.
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moé hinh déu ¢6 mdi quan hé tuong quan véi nhau nhung khong cip bién doc 1ap nao ¢ hé sd twong quan
Pearson > 0,8 nén khong xay ra hién tuong da cong tuyén nghiém trong (Hair & cong su, 1998) (Bang 4).

Bang 4: Phan tich twong quan

Van hoa Co cau Cong ngh¢  Van hanh Thi truong
Van hoa 1
Co cau ,140™ 1
Cong ngh¢ ,220™ 226" 1
Van hanh ,5457 ,3997 3517 1
Thi truong 3377 2467 2327 7877 1

** Twong quan tai mirc y nghia 1%
Nguon: Tinh todn cua tac gia.

4.5. Két qud nghién civu va thio ludn

4.5.1. Nang lc co s6 ha tang tri thirc voi két qua van hanh

Két qua woc luong theo phuwong phap OLS tai Bang 5 cho thy gia tri p-value cua kiém dinh F 13 0,000
nghia 14 ning luc co s& ha tang tri thic tac dong tich cuc t6i két qua van hanh cia doanh nghiép. Hé sb R2
hié€u chinh 14 0,430 nghia la nang lyc so so ha téng tri thure giai thich dugc 43,0% su bién thién cua két qua
van hanh trong cac doanh nghiép tai Viét Nam. Cac h¢ s6 phong dai phuong sai (VIF) < 2 nén khong xéy ra
hién tuong da cong tuyén nghiém trong. Céac yéu td: (1) Vin héa to chirc, (2) co ciu to chirc, (4) cong nghé
¢6 hé s6 p-value 1a 0,000 nén tac dong tich cuc téi két qua van hanh. Trong s6 cac yéu t6 ciia nang luc co s&
ha tﬁng tri thire, van héa to chic ¢6 hé sb S chuén héa 12 0,464 nén tac dong 16n nhét t6i két qua van hanh.

4.5.2. Nang lic co s6 ha tang tri thirc véi két qua thi phan

Két qua woc luong theo phuwong phap OLS tai Bang 5 cho thy gia tri p-value cua kiém dinh F 13 0,000
nghia 12 ning luc co s6 ha tang tri thire tac dong tich cuc t6i két qua thi truong cta doanh nghiép. Hé s R2
hi€u chinh 14 0,180 nghia la nang lyc so so ha tﬁng tri thure giai thich duge 18,0% su bién thién cua két qua
thi trudng trong cic doanh nghiép tai Viét Nam. Céc hé s6 phong dai phuong sai (VIF) < 2 nén khong xay
ra hién tuong da cong tuyén nghiém trong. Cac yéu t: (1) Vin héa to chirc, (2) co cau to chiic va (3) cong
nghé c6 hé sb p-value 13 0,000; 0,000; 0,003 nén tac dong tich cuc toi két qua thi truong. Trong sb cac yéu
t cua nang luc co s6 ha tﬁng tri thae, van hoa td chic c6 hé sb i chuén héa 13 0,284 nén tac dong lon nhét
t61 két qua thi truong.

Bang 5. Tac dong ciia ning lue co s ha ting tri thire téi két qua hoat dong

Két qua van hanh Két qua thi truong
Bién
B chuin héa P-value VIF f chuin héa P-value VIF
1. Van hoa 0,464 0,000 1,060 0,284 0,000 1,060
2. Co chu 0,292 0,000 1,063 0,177 0,000 1,063
3. Cong nghé 0,183 0,000 1,095 0,130 0,003 1,095
R? hi¢u chinh 0,430 0,164
F 121,831 %** 32,502%%*

**% C6 y nghia thong ké tai mirc y nghia 0,1%.
Nguon: Tinh toan cua tac gida.
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5. Két luan va khuyén nghi

Két qua ude lugng tai Bang 5 cho thay ning luc co s ha tang tri thirc tic dong tich cuc t6i két qua hoat
dong cua cac doanh nghiép Viét Nam gdm két qua van hanh va két qua thi truong, do d6 cac gia thuyét Hla,
H1b, H2a, H2b, H3a, H3b déu dugc théa man. Van hoa to chirc 1a ning lyc quan trong nhat clia co s¢ ha tang
tri thirc tic dong t6i két qua hoat dong ctia doanh nghiép. Két qua nay gidng véi cac nghién ctru cia Wong
& Aspinwall (2005), Tan & Wong (2015). Vi vy, c6 thé két luan rang cic doanh nghiép co thé gia ting két
quéa van hanh va mé rong thi truong bang cach nang cao ning luc co so ha tang tri thirc ctia doanh nghiép.

Dua trén két qua nghién ciru, nghién ctru nay khuyén nghi cac doanh nghiép Viét Nam nén xay dung vin
hoa doanh nghiép dinh huéng vao tri thirc dé tao ra mot méi trudng hoc tip noi ma ngudi lao dong duge
khuyén khich dé thao luan va dua ra sang tao cac ¥ tuong sang tao. Pong thoi, vin hoa t6 chic dinh hudng
vao tri thirc con thiic ddy ngudi lao dong nhiét tinh chia sé va ap dung tri thire khoa hoc vao cong viée thuc
té, qua dé thuc ddy qua trinh quan tri tri thire gitip cho doanh nghiép lién tuc d6i méi duoc san pham. Didu
nay sé giup doanh nghiép dap tmg t6t hon nhu cau cua khach hang, qua d6 nang cao lgi thé canh tranh va
gia tang dugc két qua hoat dong. Ngoai ra, mot co cAu td chire linh hoat sé tao diéu kién cho nguoi lao dong
dé dang d& xuét nhiing y tuong sang tao ciing nhu chia sé nhimng y tuéng méi voi dong nghiép va nha quan
tri. Co cdu tb churc linh hoat con tao diéu kién dé nguoi lao dong dé dang nhan dugc khen thuéng ciing nhu
nhiing phan thuéng khuyén khich tir nha quan tri. Diéu nay s& gop phan thic day nguoi lao dong nhiét tinh
dua ra cac y tuong sang tao cling nhu van dung nhiing tri thuc méi duoc giang day trong cac khoa dao tao
dé ap dung vao cong viéc thuc té, gop phan ning cao ning suit lao dong ciing nhu gia ting két qua hoat
dong cho ca to chrc.

Ngoai ra, cac co quan quan Iy Nha nudc ciing nén ban hanh nhimng chinh sach va quy dinh vé khoa hoc
cong nghé ciing nhu vé 13i vay ngan hang dé khuyén khich va hd trg cac doanh nghiép Viét Nam chuyén doi
va ap dung cong nghé méi vao san xuat kinh doanh. Béi vi nhitng cong nghé mai sé gitip cho nguoi lao dong
dé dang tiép thu va chia sé tri thirc méi, qua d6 ning cao ning suit va hiéu qua lam viée, ciing nhu tiét kiém
chi phi san xuat, thiic day qué trinh d6i méi sang tao, din dén gia ting két qua hoat dong cho doanh nghiép.

Ciing giéng v6i nhidu nghién ctru trude, nghién ctru nay van con mot sé han ché. Thir nhat, nghién ciru
nay chi sir dung phén tich hdi quy da bién theo phuong phap OLS chir chua phan tich dugc theo md hinh
SEM. Ngoai ra, nghién ctru ny ciing chua trinh bay duoc mdi quan hé trung gian hodc diéu tiét giita ning
luc co s6 ha tang tri thire va két qua hoat dong. Pdng thoi, nhitng nghién ciru tiép theo ciing c6 thé bd sung
thém cac bién kiém soat dé danh gia tac dong ciia cac dic diém ciia doanh nghiép t6i két qua hoat dong.
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